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OVERVIEW  

 
 

LYNX’S Story Lynx has been offering diverse property services in 

the MENA region for two decades. A project 

development mandate in 2004 for a golf-course 

resort in Cyprus and the resulting need to manage it, 

led to the birth of Lynx. With the founders’ winning 

combination of zeal for best-practice with savvy for 

getting top value, the company swiftly grew and 

caught the eye of such high-standard clients as 

NAAFI, the British Navy, Army and Air Force 

Institute. It is within this framework that Lynx 

developed their services in Lebanon and is rapidly 

becoming a key player in the market. 
  

  

  

Operating with Sophisticated Software 

Including CAFM / CMMS and Asset Capturing, 

and Within an ISO Quality System with Health 

and Safety at the forefront of our Activities, 

we are Responsive to our Clients’ Needs, 

Transparent in our Operations, Efficient in our 

Business and Therefore Offer our Clients a 

Superior Value-for-Money Quality Service 

LYNX’S Basics 

  

  

  

LYNX’S Vision Our vision for LYNX is to become the TRUSTED 

PARTNER in Facilities Maintenance, Property 

Management, Project Management & Contracting 

and Strategic Property Guidance by being a dynamic, 

flexible and forward-thinking organization backed 

up by a solid team, resources, and international 

standards to produce INNOVATIVE SOLUTIONS for 

our clients 
 
  

With LYNX’s “Consider it Done” philosophy our  

Customers can focus on their core business  
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WHY LYNX  

 

Lynx' principals have been offering strategic Real Estate Guidance & Asset Management in the 
MENA region for over two decades. Our Facilities Management department is made up of a 
vibrant and inspirational team of engineers, technicians, IT specialists, and professional 
administration staff, all dedicated to realizing the vision of Lynx by being the best in the market. 

Behind the scenes, we have invested in leading-edge technological & operational solutions 
including CAFM/CMMS & asset capturing, and we operate under an ISO Quality framework 
with Health & Safety at the forefront of our activities 

 

Our proven service delivery model being based around the  
following key strands: 

 
 

 
 

Our vision for Lynx is to become the trusted partner through full transparency in our 
operations, being a dynamic, responsive, and forward-thinking organization backed up by a 
knowledgeable team, flexible resources, and our QEHS Manual with full procedures for 
producing efficient and innovative solutions for our clients. Our added value approach underpins 
the philosophy of partnership and cost cutting to improve the client’s bottom line and enhance 
returns on investment whilst optimizing the lifecycle of equipment. 

  

With LYNX’s “Consider it Done” philosophy our  

Customers can focus on their core business  
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LYNX’S Core Services 
  
  
  
  
  

Facilities Maintenance 

(FM) 

• Hard Services (HVAC, Plumbing, 
Electrical . . . )  

• Soft Services (Security, Janitorial,  
Concierge, Valet Parking .. . )  

  

Property Management 

(PM) 

• Committee Management & Setup  

• Property Administrat ion  

• Budgeting & Accounting 

• Lease / Rental Management  

• Legal Advisory  

  

Project Management 

 & Contracting 

• Project Management  

• Project Execution 

• Design Fit -out  

• Renovation Works  

  

FM/PM Consultancy • Architectural design review for FM  

• FM/PM Budgets  

• FM/PM Operations Set-up 

  

Strategic Property 

Guidance 

• Strategic planning with unique value 
creating solutions  

• Concept elaboration for f lexibi l ity & 
process improvement  

• Seasoned analytics with emphasis on 
ROI/IRR 

• Urban planning with value-creating 
solutions  

 
  

LYNX is proud to be known for high quality outcomes, 

trusted as advisors and respected for our integrity  
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Facilities Maintenance (FM) 
 

Much more than soft & hard services covering cleaning, security, landscaping, handyman, MEP, 
HVAC, chillers, VRVs, ventilation, building management system (BMS), boilers, generators, LV/HV 
electrical distribution and lifts repairs and maintenance, we offer top class support activities 
within IT, CMMS & CAFM implementation, energy reduction, office planning, emergency 
preparedness, and much more. 
 
We build long-lasting relationships by properly understanding our customers’ needs, taking an 
integrated view of their non-core activities and service infrastructure, and finding synergies for 
effective problem solving. 
 
Our comprehensive FM services can be provided as part of an 
integrated maintenance solution, combining fabric with 
mechanical and electrical maintenance, or as a stand-alone 
service such as surveys, audit and asset capturing, energy 
inspections & reports, project management, or call-out 
maintenance and repair. 
 
Capable of any assignment from grounds maintenance, roof or exterior fabric, plumbing, wiring, 
waterproofing & drainage, door/lock repairs, stair repairs, ceiling tiles, carpeting, glazing repairs, 
carpentry work and revamping of furniture and fittings 
 

Property Management (PM) 
 
Our experienced and passionate team takes care of all the operational, financial and compliance 
aspects of portfolios or individual properties. 

 Committee Administration 

 Legal Counsel, Budgeting & Accounting 

 Lease/Rental Management 

 Condition Reporting 

 Help Desk & Maintenance Hotline 
 
 

  

1 Helpdesk # to call  
1 bill to pay 
“Consider it done!” 

Linking People, Expertise, Resources, & Technology  

For Optimal Results  
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Project Management & Contracting 
 
With a dedicated team of specialists, Lynx carries out a variety of electrical, mechanical and civil 
works embracing everything from large-scale projects such as building expansion or total 
electrical rewiring and complete building fabric repair to renovations, relocations, 
refurbishments, fit-outs, and redecoration, always managing the transition with minimum 
interference to your business. 
 
Where Lynx makes a difference: 

 Seamless transitions - realistic project planning strategy to 
ensure objectives are met whilst costs are properly 
managed & disruption kept to a bare minimum. 

 Process support in securing project viability study, 
appointing specialized consultants, assisting in obtaining 
permits, procurement, testing & commissioning of 
equipment, snagging, final sign-off & project handover 

 Tight control of budget & project coordination between 
architects, special fit-out contractors, HV/LV consultants, 
equipment suppliers, & IT specialists to ensure “right place 
at right time & right tasks” carried out to best standards. 

 

FM/PM Consultancy 
 
Whether the project is on the drafting board or an operating entity, Lynx reviews the integration 
of processes and scope from an FM perspective and offers meaningful advice to business owners 
by providing relevant trends and accurate cost analyses. 

 Architectural design review for Facilities Maintenance 

 Budgeting for Maintenance, Optimization & Strategic Planning 

 Implementation for IT infrastructure including CMMS 

 Total Facilities Management Systems and Procedures 

 Set-up of FM department for in-house operations 

 Existing operations are improved through organizational or space 

 restructuring, optimized business processes, in-sourcing versus outsourcing strategy, 

 streamlining of energy & utility use, IT automation, and FM strategy design and 
deployment. 

  

Superior strategic 
planning, contracting 
of tested & approved 
subcontractors, savvy 
procurement, 
meticulous project 
coordination & 
supervision, strict 
resource 
management, & 
comprehensive & 
timely reporting 

We Add Value While  

Bringing Savings  To Your Project  
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Strategic Property Guidance 
 
Invariably enlisted as the Owners’ Representative, Lynx assumes the key role of coordinator 
between the various stakeholders including legal counsel, auditors, lead designers & planners, 
branding marketing & client experience consultants, engineers & construction management 
companies, banks, market and financial consultants etc. in order to ensure that all members of 
the project team are working in sync towards a common goal. 

 Introducing flexibility & process improvement into Your concept to ensure success 

 Strategic planning with unique value-creating solutions 

 Seasoned analytics with emphasis on Return on Investment (ROI) and Internal Rate of 
Return (IRR) 

 Urban planning - smart & sustainable city innovators & value-creating solutions 
 
 
 
 
 

LYNX’S Enablers

•Lynx’s background based on British systems 
and methodologies

•Lynx’s culture based on performance, 
integrity, innovation and partnership with 
our customers

•State-of-the-art IT infrastrusture with 
CAFM/CMMS software

•Operations’ Policies & Procedures, 
International Standards and QHSE guidelines 
and practices

•Highly qualified team (managerial, technical, 
administrative, IT, financial, procurement and 
legal)

LYNX’S Key Indicators For 
Successful Operations

•Quality of Work

•Timely Execution

•Vendor Warranty

•Level of Customer Satisfaction

•Cutting Edge Technology

“Consider It Done!”  



Lynx' Company Profile 

RESOURCES  : I T  SYSTEMS  

The KEY indicators for successful Facilities Management operations 
and Property Services 

Quality Of Work 
Vendor 

Warranty 

Level Of 
Customer 
Service 

Cutting Edge 
Technology 

LYNX, achieves these KEY indicators by using the latest in integrated Computerized 

Maintenance Management System (CMMS), Project Costing and Customer 

Relationship Management (CRM) Facilities Management Systems, to: 

Right  
elements 

 and manpower 
 at right place, 

 right time 

Rigorous 
 project  
costing 

Anticipated downtime 
and equipment 

repair 
costs 

Prioritize, plan and 
execute 

proactively 

Preventative 
and predictive 
maintenance 
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LYNX’S Customer Portal  

 
 
 
 
 

 
 
 
 
 
Lynx has introduced a user-friendly customer portal that provides our clients secure access to 
their account with details of the following:  
  

• Legal documents relating to the Homeowner’s association 
• Homeowner’s association budget 
• Maintenance reports broken down by date, trade and assets 
• Statement of accounts 
• Profit & Loss of project 
• Project notebook 
• Health & Safety Issues 
• Suggested improvements 
• Important notices 
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BUSINESS 
PARTNERSHIPS  

LYNX is a dynamic, flexible and forward-thinking organization, which has amassed solid 
credentials throughout the region through an extensive network of local associations: 

 

  
 

 
 

 

 

   

  
 

 
 

 

  
 

 

 
 

 
 

For more information, please consult www.lynxco.com 
 

http://www.lynxco.com/


K e m p i n s k i  S u m m e r l a n d  R e s i d e n c e s

K h o u r y  H o m e

Realis Properties

Korean Ambassadors Residence

Private Residence

V e n t u r e  M E A

M a l i a  G r o u p

First National Bank

Rise Properties

Korean Embassy

B B A C

A r a b i a  I n s u r a n c e

12 Showrooms Across Lebanon

70 Units, Jnah Lebanon

G1 Tower, Dbayeh Lebanon

Yarze Lebanon

Yarze Lebanon

The Backyard Hazmieh, Lebanon

27 branches & 5 ATM room, 
 Across Lebanon

Headquarters + all branches, Lebanon

Beirut Lebanon

Selective Branches, Lebanon

Strassco Tower, Zalka Lebanon

Headquarters, Zalka Lebanon

Total Facilities Management Occasional 
Project Management 24 X 7 Hotline

Total Facilities Management, Property management, 
Secretarial services, Technical resident team, Security & 
Janitorial services, Management of soft and hard 
subcontractors,  24 X 7 Hotline

Facilities Management including 
Management of hard subcontractors- 

24 X 7 Hotline

Total Facilities Management Occasional 
Project Management 24 X 7 Hotline

Property & Facilities Management & 
Management of hard subcontractors-    

 24 X 7 Hotline

Facilities Management including 
Management of hard subcontractors- 

24 X 7 Hotline

Total Facilities Management Soft & hard 
maintenance, subcontractor 

management, Fit out & enhancement for 
new/existing showrooms 24 X 7 Hotline

Property Management & Facility 
Management shared services (hotel vs 

resort)

Property & Facilities Management & 
Management of soft & hard 

subcontractors- 24 X 7 Hotline 

Property & Facilities Management & 
Management of soft & hard 

subcontractors- 24 X 7 Hotline

Property & Facilities Management & 
Management of soft & hard 

subcontractors- 24 X 7 Hotline

FProject Facilities Management including 
a Resident Team & Management of hard 

subcontractors- 24 X 7 Hotline

E n t e r t a i n m e n t  C o m p l e x

R e s i d e n t i a l

R e s i d e n t i a l

C o m m e r c i a l  &  R e t a i l

R e s i d e n t i a l

R e t a i l

C o m m e r c i a l

C o m m e r c i a l

C o m m e r c i a l

C o m m e r c i a l

C o m m e r c i a l

C o m m e r c i a l

LYNX' Selective PFM Local Projects 2019



K e m p i n s k i

San Antonio Community

FFA Real Estate

W a d i  H i l l s

B e i r u t  T e r r a c e s

A D M I R

K h o u r y  H o m e

First National Bank

MSI (USAID Subsidiary)

Arabia Insurance

V e n t u r e  M E A

A r a b i a  I n s u r a n c e

Kfardebian, Lebanon

Jnah Lebanon

AHLAM , Kfardebian Lebanon

Residential Tower, Beirut Lebanon

64 Units & Retail, Beirut Lebanon

790 Units, Mixed Use, Adma Lebanon

Selective branches 
 Across Lebanon

Headquarters, Beirut, Lebanon

Jounieh & Zalka branches Lebanon

The Backyard Hazmieh, Lebanon

Beirut, Lebanon

Zahle, Tyre & Batroun branches, Lebanon

Civil Works 
MEP works

MBD Total Renovaton 
Civil Works 
MEP works

Total Fit-out

Various MEP works

Project Management & fit-out 
MEP & Civil works

Design, build and Operate  
MEP & Civil works

Review of Facilities Management Soft & 
hard maintenance, subcontractor 

management for Infra and Common 
Areas

Shared services accounting 
methodology (hotel vs resort) and 

invoicing system

Total Property & Facilities Management 
strategy for soft & hard services, including 
budgeting and best approach practice for 
Golf, Residential and mixed use products 

Facility Management Technical 
Consulting Services

Facilities Management setup, SOP’s, 
&CMMS

Facilities Management Budgeting & Setup 
for Admir 1 & 2

F a c i l i t y  &  P r o p e r t y  
M a n a g e m e n t  C o n s u l t i n g

R e s i d e n t i a l

R e s i d e n t i a l

R e s o r t

R e s i d e n t i a l

R e s i d e n t i a l

C o m m e r c i a l

E n t e r t a i n m e n t  c o m p l e x

C o m m e r c i a l

C o m m e r c i a l

C o m m e r c i a l

F i t - o u t  &  P r o j e c t  
M a n a g e m e n t

LYNX' Selective FM Consulting & Fit-out projects 2019 

 



Lynx' Organizational Chart

Lynx  Organizational  Chart



LYNX' Condition Report 



LYNX' Condition Report 

Criticality Legend: 
High: to be addressed ASAP for Heath Safety issues (failure to do so releases LYNX from any liability) 
Medium: to be addressed within 4 to 6 weeks. 
Low: to be addressed at client's request 



Lynx' Sample Reporting 

W o r k  O r d e r s  L o g g e d  a n d  C l o s e d  

H e l p  D e s k  P e r f o r m a n c e  S t a t i s t i c s  



Lynx' Sample Reporting 

W o r k  O r d e r s  C O S T  

SLA Start Date From 
SLA Start Date To 

01/01/2017 
23/03/2017 

Total Work Orders Cost  



Lynx' Sample Reporting 

W o r k  O r d e r s  L a b o u r  C O S T  

SLA Start Date From 
SLA Start Date To 

01/01/2017 
23/03/2017 

Total Work Orders Labour  Cost  



Lynx' Sample Reporting 

W o r k  O r d e r s  L a b o u r  H o u r s  

SLA Start Date From 
SLA Start Date To 

01/01/2017 
23/03/2017 

Total WO Labour Hours 

Work Orders Cost Without Subcontractos 

Total Work Orders Cost Per Month 



Lynx' Sample Reporting 

M o n t h l y  D i e s e l  C o n s u m p t i o n  2 0 1 7  

P M  A g i n g  L i s t  



Lynx' Sample Reporting 

Y e a r l y  P r o v i s i o n a l  B u d g e t  2 0 1 7  

B a n k  R e c o n c i l i a t i o n  R e p o r t  

Client          XXX 
Date            08/11/2017 
Account #  Current Account 
Currency    LBP 



LYNX provides al l  maintenance operations and back off ice 
support including the fol lowing: 

Case Study : Facilities Management Operations 

Project        : FNB bank branches, FNB ATM locations,                  
                      other bank assets, Lebanon 
                     www.fnb.com.lb 

Client          : First National Bank 

Scope for 26 bank branches + Headquarters + 12 ATM locations+4 warehouses
24X7 helpline, one point contact for all hard maintenance
Facility condition assessments
Asset capturing, bar coding and CMMS management
Capital Planning & budgeting
Scheduled and Preventative Maintenance (MEP + Civil works)
Workflow & Maintenance Management
Facility Asset Lifecycle management & Strategic planning
Capital needs assessment & execution of all MEP works
Special Project intervention
Monthly reporting & yearly budgeting

Scope for 11 Showrooms + Headquarters + RADEC logistics
24X7 helpline, one point contact for all hard and soft maintenance
Facility condition assessments
Asset capturing, bar coding and CMMS management
Capital Planning & budgeting
Scheduled and Preventative Maintenance (MEP + Civil works)
Energy Management solutions and implementation
Workflow & Maintenance Management
Management of 20+ specialized subcontractors
Facility Asset Lifecycle management & Strategic planning
Capital needs assessment & execution of all MEP works
Project management & ADHOC refurbishments
Monthly reporting & yearly budgeting

LYNX provides al l  maintenance operations and back off ice support 
including the fol lowing: 

Project        : Khoury Home showrooms & offices ,                        
                      Lebanon 
                     www.khouryhome .com 

Client          : Khoury Home 

LYNX' Case Studies 



LYNX has been awarded a Property Management contract for the Summerland 
Residential  Vil lage with a scope covering managerial ,  legal and f inancial  

matters. 

Case Study : Property Management 

Project        : Kempinski Summerland, Beirut, Lebanon 
                     www.kempinski.com/en/beirut/kempinski-                      
                     summerlandhotel-resort/ 

Client          : SGET 

Administration of the Homeowner’s Association
Monthly reporting & yearly budgeting
Facilities Management best approach
Shared services billing audit
Capital Planning & Facilities & Property Management budgeting

LYNX' Case Studies 

Case Study :Property & Facilities Management Operations 

Project        : Strassco Tower, Lebanon 
                     www.rise-properties.com 

Client          : Strassco Homeowner Association 

LYNX has been awarded a Property Management and Facil i ty Management 
contract for STRASSCO tower with a scope that includes ful l  administration 
of the Homeowner’s Association covering technical,  managerial ,  legal and 

f inancial  matters. In addit ion a comprehensive MEP preventative and 
corrective scope is conducted to improve the eff iciency of the building and 

provide a safe and comfortable environment.  

24X7 helpline, one point contact for all hard and soft maintenance

Facility condition assessments

Asset capturing, bar coding and CMMS management

Capital Planning & budgeting

Scheduled and Preventative Maintenance (MEP + Civil works)

Energy Management solutions and implementation

Workflow & Maintenance Management

Management of specialized subcontractors

Facility Asset Lifecycle management & Strategic planning

Capital needs assessment & execution of all MEP works

Project management & ADHOC refurbishments

Monthly reporting & yearly budgeting



LYNX provides FM consult ing advice for projects that can sustain in-house
Facil i t ies Management structures where the fol lowing Services are provided: 

Case Study : Facilities Management Consulting 

Project        : WADI HILLS, Solidere, Beirut, Lebanon 
                     www.wadihills.com 

Client          : Benchmark Development 

Design Review Consulting
Homeowner’s association Management
Capital Planning & Facilities Management budgeting
Scheduled and Preventative Maintenance philosophy
IT Strategy & Implementation
Integration of BMS within the IT platform
Development of Workflow & Maintenance Management procedures
Facility Asset Lifecycle management
Facility condition assessments pre-delivery
Capital needs assessment
Budgeting, Accounting and Financial Controlling

LYNX' Case Studies 

Project        : Kempinski Summerland, Beirut, Lebanon 
                     www.kempinski.com/en/beirut/kempinski-                      
                     summerlandhotel-resort/ 

Client          : SGET 

LYNX was commissioned by SGET for a Facil i t ies Management Advisory 
scope to for the Kempinski Summerland Vil lage that wil l  drive the operations 

& maintenance strategy in keeping with SGET, the developer’s philosophy. 

Review the infrastructure capacity
Establishing a shared services strategy between the Kempinski
Hotel and the Summerland residential district
Ascertain a scientific distribution of billed services to the
different components of the resort
Design a Scheduled and Preventative Maintenance philosophy
Develop Capital Planning & Facilities & Property Management
budgeting
Develop Workflow & Maintenance Management procedures



LYNX' Case Studies 

LYNX was awarded the tender to implement a total  Facil i t ies Management 
strategy for Smart Valley in Lebanon .  This entailed determining the FM scope 

of works and Service level ,  estimating FM costs ,developing and 
implementing procedures for operations ,  

the fol lowing Services were provided :  

Case Study : Facilities Management Consulting 

Project        : ADMIR 1, 2, Mont Mema 
                     Adma, Lebanon 
                     www.admirlebanon.com 

Client          : Sakr Development- SMART VALLEY 

Homeowner’s association procedure set up

Capital Planning & Facilities Management budgeting

Scheduled and Preventative Maintenance philosophy

Development of Workflow & Maintenance Management procedures

Facility condition assessments pre-delivery & snagging procedures

Witnessing testing and commissioning and handing over as per the

buildings delivery schedule

Setting up the project FM methodology (Infrastructure maintenance

costs, FM soft and hard services approach)

Capital needs assessment



LYNX' Case Studies 

Case Study : Project Management- MEP FitOut 

Project        : Khoury Home , Zahle Branch 
                     www.khouryhome .com 

Client          : Khoury Home 

LYNX provided a one stop solution for the f i t  out of Khoury Home’s new Zahle 
branch covering: 

MEP Design & execution
Tender documentation
Full execution of Mechanical works
Full execution of Civil works
Total Project Management
Facilities Management
Subcontractors management

 Case Study : Project Management- MEP Renovation 

Project        : MSI offices, Beirut Lebanon 
                     www.msiworldwide.com 

Client          : USAID 

Total Mechanical upgrade and installation of all equipment
Total Electric supply installation (3 Phase cabling)
Installation of backup generator & supply
Installation of external electric boards
Rewiring of all premises with loading for equipment
Installation of Ethernet points and Cat 6 throughout premises
Labeling of all points and equipment
Total repartitioning and civil works

LYNX conducted al l  works for the refurbishment of MSI head quarters 
covering MEP and including the fol lowing :  



ID Task Name Start Finish

0 XYZMobilization Plan Tue 1/23/18 Fri 2/23/18
1 Contract signature Tue 1/23/18 Tue 1/23/18
2 Handing over with XYZ

resident Technician
Thu 2/1/18 Thu 2/22/18

3 Condition Report Mon 2/5/18 Tue 2/20/18
4 Condition Report HQ Mon 2/5/18 Tue 2/13/18
5 Condition Report Branch 1 Fri 2/9/18 Wed 2/14/18
6 Condition Report Branch 2    Thu 2/15/18 Tue 2/20/18
7 Condition Report Branch 3 Thu 2/15/18 Tue 2/20/18
8 Assets Capturing Mon 2/5/18 Tue 2/20/18
9 HQ Mon 2/5/18 Tue 2/20/18
10 Branch 1 Fri 2/9/18 Wed 2/14/18
11 Branch 2 Thu 2/15/18 Tue 2/20/18
12 Branch 3 Thu 2/15/18 Tue 2/20/18
13 Setting up PM schedule Thu 2/22/18 Thu 2/22/18
14 Resident Tech full time on site Fri 2/23/18 Fri 2/23/18

1/23 2/23
1/23

2/5 2/20

2/5 2/20

2/22
2/23

F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S M T W
Jan 21, '18 Jan 28, '18 Feb 4, '18 Feb 11, '18 Feb 18, '18 Feb 25, '18

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

XYZ FM MOBILIZATION PLAN

Project: XYZ Mobilization Pla 
Date: Thu 1/25/18
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“Consider It Done!”  

100% 
CUSTOMER 
RETENTION 

RATE 
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